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Store #:                                                              FOH Team: _________________________________________
Guest Lens Visit Date:                                                          _________________________________________
Guest Lens Visit Overall Score:                      BOH Team: _________________________________________     
Manager in Charge:                                                              _________________________________________          
General Manager:
Guest Lens Visit video viewed with MIC and GM:
Envysion video reviewed by District Leader for internal opportunities:
(Please complete the top 3 priorities using the findings from Guest Lens Video and Envysion review.)


Top 3 Q/S/C Priorities from Guest Lens Visit:
1)


2)


3)





Manager in Charge Signature                       General Manager Signature                            District Leader Signature                                          Date


GSWS Follow up Date:
                                                                                                                          Manager in Charge Signature                                                                                   	
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